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A Message from the President and the Chief Executive Officer
It is with mixed emotions that we write this year’s message
as it is Trish’s last year as president of this wonderful
organization. Trish has had the privilege of serving as
president of Canadian Mental Health Association (CMHA)
Hamilton for 5 years and will be stepping down at the
June 2021 annual general meeting. This transition is
an important part of good governance. The incoming
president, Chris Phillips, is a long-serving member of our
board who will do an outstanding job supporting the great
work of CMHA Hamilton.
It is CMHA Hamilton’s 55th year providing community
mental health services. We continue to grow and to sustain
high quality, equitable core services including primary
care, intensive case management, court support, housing
programs, social/recreation programming and mental
health promotion.
This past year has been an extraordinary one. COVID-19
has impacted all facets of our lives in unimaginable ways,
yet despite the uncertainty, we have seen extraordinary
acts of generosity, courage and compassion. CMHA
Hamilton staff and volunteers have been exemplary in
their efforts to ensure clients continue to receive the care

and support they need. Staff nimbly pivoted to deliver
programs in innovative ways, working from home and
providing virtual care. We’ve all learned first-hand that
Zoom fatigue is real, mental health services are essential,
and we cherish those human moments in the office.
At the systems level, CMHA Hamilton has represented
community mental health at the Hamilton COVID-19
Response Table and continues to support the Hamilton
Health Team priorities. We introduced three new programs
to meet evolving community needs: a street team, peer
support services, and skill-building support for healthcare
workers and educators on the frontlines during COVID-19.
The pandemic meant we were not able to hold any
fundraising activities in 2020-21 but due to generous
donations and sound fiscal management we are in a
strong financial position. CMHA Hamilton has much to look
forward to with new programs, collaborative partnerships
and an increased awareness of the importance of mental
health for all.
Thank you for all you continue to do each day to support
the mental health of our community.

Trish
Chant-Sehl

Sue
Phipps

Board President, CMHA Hamilton

Chief Executive Officer, CMHA Hamilton
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Vision, Mission and Values

Board of directors

VISION

President / Trish Chant-Sehl

Mentally healthy people in a healthy society..

Vice-President / Chris Rogers
Treasurer / Brock Whitwell
Secretary / Sue Phipps

PURPOSE
Assist and encourage consumers to
achieve and maintain their optimum level
of functioning in the community within the
framework of self-determination.

Directors /
Jennifer Denney
Sharlene Louden
Dom Marinic

VALUES
Chris Phillips
We believe that the following values are critical
to mental health and a personally satisfying
quality of life: Social Justice, Open and
Honest Communication, Enhanced Quality
of Life, Access to Appropriate and Adequate
Resources/Supports, Self-Directed Care,
Community Integration, and Diversity and
Inclusion.
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here’s
what we’ve
been up to
this year.
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Programs and Services
COMMUNITY ENRICHMENT SERVICES
It has been a year of adjustment for both staff and clients of the Community
Enrichment Services program. Over the course of the year, we were able
to provide direct client services to XX clients experiencing serious and
persistent mental illness in the Hamilton community. Early in the year,
we pivoted our model of service delivery to effectively provide intensive
case management services virtually to our clients. This was done through
increased phone support and the introduction of Zoom visits. Approximately
30 clients received service through Zoom. While virtual care has come with
many challenges, it has allowed us to provide an accessible option for many
while promoting the health and safety of the vulnerable population that we
service.

PROVIDE DIRECT CLIENT
SERVICES TO
117 CLIENTS

Many members of the team were also integral in adapting our Dialectical
Behaviour Therapy for virtual service delivery as well. The program is now
accessible both in person (with safety COVID-19 protocols in place) and
virtually under a hybrid model allowing clients to participate safely from their
home.
The Community Enrichment Services program received and responded
to 749 calls and emails from community members looking to navigate the
mental health system for support. The team has been a first point of contact
(alongside St. Joseph’s Healthcare Hamilton Connect) for our new short-term
skills-building support program for frontline workers during COVID-19.
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Programs and Services
BALDWIN HOUSING AND COMMUNITY SUPPORT PROGRAM
Baldwin housing and community support program is a supportive housing
program for individuals living with mental health and/or substance use
disorders. The program facilitates independent living through education and
support in activities of daily living. It offers three supportive housing options
that lead to greater independence based on individual need. Baldwin House,
Hess St. and Community Living offer different levels of support and provide
individual housing support services to improve quality of life for residents in the
programs.

43 INDIVIDUALS
RECEIVED SUPPORT

Baldwin House is a subsidized 14-bed congregate living residence providing
residents with daily housing and on-site supports using a client centred/
recovery-based model. One-on-one and in-group modality approaches
support daily living activities and meaningful social interactions are offered
weekly through Hess St. and the Community Support Program. In each of the
programs, housing support staff facilitate independent living, life skills training,
crisis intervention, advocacy, information and referrals through social and
recreational activities. Forty-three individuals received support through the
three housing support programs.
COVID-19 created difficulties due to fewer resources and increased feelings of
isolation. Support workers were able to assist residents to learn skills to stay
safe, and practice and maintain their mental health and wellness. Over the
past year, we have continued to modify programs and supports to promote
the health and well-being on site, and when possible, use technology for those
requiring virtual care.
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Programs and Services
RESIDENTIAL SKILLS DEVELOPMENT PROGRAM
The Residential Skills Development Program (RSDP) provides mobile and
outreach supports to individuals living in residential care facilities in Hamilton.
Residents of the Residential Care Facilities (RCF) may be diagnosed with mental
illness, addiction, developmental and/or physical disabilities. Residences are
staffed to provide custodial care and basic needs to tenants.

This is a much-needed
service as well as very
important.”

RSDP offers rehabilitation services to individuals living in the RCFs with
serious mental illness and/or addictions and other individuals who voluntarily
participate in the program and request support within the homes. RSDP
provides education and life skills training in activities of daily living, recreation
and leisure activities, community integration and advocacy. Supports and
instruction are facilitated through group and individual one-on-one methods.
Tenants of the RFCs faced many challenges during the pandemic and solutions
were provided in interesting ways. Supplies were delivered to the RCFs to
provide recreational and leisure activities. Weekly phone contacts were made
to address isolation, maintain contact and provide updates and information
on community happenings. Literature, one-on-one calls and community visits
helped ensure residents were kept informed about infection prevention and
control protocols and restrictions, and personal protective equipment was
provided to the residents. Activities with small groups were arranged outside
the home and in the community to address physical and emotional needs.
Community walks, planning and tending to a community garden and small
group chats were enjoyed where possible to address isolation and community
integration goals.
The team members also provided short term skills-building support for frontline
workers during COVID-19 and facilitated the Recovery Group virtually for people
waiting for case management services.
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Programs and Services
MENTAL HEALTH AND JUSTICE: HOUSING SUPPORT SERVICES
The Mental Health and Justice Housing Support Services is a program for lowincome individuals with serious mental illness and addictions who have current
involvement in the criminal justice system. The program supports individuals
in situ or helps connect those who are homeless or precariously housed with
safe, affordable and permanent housing. The goal is to help maintain housing
and prevent re-admission into hospital or future involvement with the criminal
justice system. Individuals receive portable and flexible support from a housing
support worker and a rent supplement based on income for market rent units.
With eight housing support workers, clients live productive and independent
lives through a recovery-based model that include life skills coaching,
crisis management, wellness education, addiction support, harm reduction
strategies, medication support, advocacy and tenant relations support with
landlords.

CMHA is a big support to
me.”

I don’t know where I
would be without the
support I receive.”

During COVID-19, housing support workers continued to maintain as many
face-to-face visits as possible to address the isolation of tenants and ensure
the safety and mental well-being of the more vulnerable individuals. The
program provided technology equipment such as cell phones to access support
services, help adapt to self-isolation and keep regular contact with clinical and
non-clinical resources. Other supports included food banks, income supports,
landlord advocacy, affordable housing support and access to other services.
Housing support workers also provided virtual care, regular check-ins and
supported the work of our Dialectical Behaviour Therapy program.
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Programs and Services
MENTAL HEALTH COURT SUPPORT SERVICES
The Mental Health Court Support Services (MHCSS) Program provides
appropriate levels of care and case management to individuals living with
mental health challenges who find themselves in contact with the criminal
justice system. The program offers education, training, and resources to
community partners and families to navigate the complexities of the criminal
justice system. The MHCSS program works collaboratively with the judiciary,
including crown attorneys, defense counsel and court personnel, to coordinate
mental health, related health and social supports for individuals before the
courts. The aim is to reduce recidivism by actively addressing personal, social,
and systemic barriers that contribute to the commission of an alleged offense.
Through consultation, intensive case management, mental health diversion,
and release from custody program streams, clients and their families get
connected to community resources, clinical treatment programs, psychiatric
consultation, housing, primary healthcare, substance use services, and a
myriad of other resources.
As with all CMHA Hamilton programs and services, the MHCSS program faced
unprecedented challenges during the COVID-19 pandemic. In March 2020, the
courts and provincial custody facilities were closed to the public and service
providers, effectively cutting case managers from direct access to service
users. Those with criminal matters found themselves waiting for courts to reopen with the introduction of virtual courts in the early fall. In the meantime,
MHCSS adapted services by accepting new referrals from consumers, defense
counsel, and the detention centre. By moving services online and over the
phone we continued to support clients to the best of our ability. Soon virtual
case management and bail courts were established and MHCSS advocated to
have the value of our services recognized and integrated into this new virtual
platform. We saw a spike in referrals for Mental Health Diversion towards the
end of 2020 that continues to persist as the courts dealt with the backlog in
cases.

INDIVIDUALS SERVED:
617

NUMBER OF CONTACTS:
4,003

Borrowing from the strengths we observed daily in our clients, the MHCSS
program continues to be resilient, adaptable, and responsive to the changing
circumstances in our courts and will continue to be a leader at the nexus of the
mental health and criminal justice systems.
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Programs and Services
MENTAL HEALTH PROMOTION AND RESILIENCE
Resilience has been a theme for the program over the last year which included
a shift to virtual platforms for trainings and presentations. Both Talking About
Mental Illness and Mental Health First Aid are now delivered through Zoom.
In addition, the program developed over 28 additional virtual presentations
enabling the delivery of 108 presentations to 4,812 community participants.
Alongside these presentations, the program developed a new directory of
community resources highlighting any service adaptations in response to
the pandemic. The CMHA BounceBack program was promoted to local family
physicians and a list of on-line resources was created and promoted to
community members struggling with mental health.
The Mental Health Promotion and Resilience did some work under a grant
from the Centre of Innovation for Campus Mental Health which included
Mental Health Works training to second- and fourth-year Business/Humanities
students at McMaster University. In addition, the program is working alongside
Mohawk College to develop a new course focused on increasing mental health
literacy.

108 PRESENTATIONS

4,812 PARTICIPANTS

A highlight of the year was a collaboration with the Suicide Prevention
Community Council of Hamilton. We were accepted as Early Adopters of the
Roots of Hope for suicide prevention with the Mental Health Commission of
Canada and will be joining other communities across Canada to implement this
model for Hamilton.
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Programs and Services
EVENING SOCIAL RECREATION REHABILITATION PROGRAM
The Evening Social Recreation Rehabilitation Program (ESRRP) provides
therapeutic programming in the form of social/recreational activities. ESRRP
creates a friendly and welcoming atmosphere where program participants
develop meaningful relationships and enhance social skills and self-esteem
through a wide range of activities.

I am very happy. The
worker here is friendly
and I recommend her
to keep coming to my
residence.”

2020 – 2021 was a challenging time for ESRRP. We had to pivot to deliver
services due to the pandemic. While adhering to ministry and public health
guidelines, we continued our delivery of social/recreational activities. Activities
took the form of small indoor group meetings, community outings and the
establishment of a garden group. When new restrictions were enacted, we
continued providing phone and virtual support, and maintained a monthly
program calendar that included activity packages delivered to program
member’s homes.
As a result of the pandemic’s increased stress and anxiety for health care
professionals, educators and library workers, a new frontline worker skillbuilding support program was designed. It was developed to have an option
outside of hospital/school/library where front-line workers could receive
support and take time to focus on their own wellness while continuing to
function in a stressful environment.
Evening program staff, joined by other CMHA workers, provided much needed
support to the general public through our Skill-Building Support for Health
Care Workers, Educators and Library Workers Program using virtual/phone
counselling sessions.
During 2020 – 2021, ESRRP provided 216 programs with 210 individuals
participating. The program is funded by the United Way of Halton and Hamilton
and by the City of Hamilton’s Community Enrichment Fund.

CMHA Hamilton annual report 2020-2021

12

Programs and Services
PRIMARY HEALTH CARE CLINIC
The CMHA Primary Health Care Clinic runs in partnership with the Shelter
Health Network and provides both individual and group support. This service
is for individuals over 16 years of age without a family doctor and experiencing
homelessness. Our clinicians have specialized skills to support people with
mental health and substance use concerns. Our health care system is complex
and it can be difficult to access the right care at the right time. The clinic’s
stepped-care model is client-directed and our nurses champion coordination of
care. Clients can increase or decrease the frequency, intensity and level of care
so it is timely and responsive to their readiness and need.
Motivational interviewing and a trauma-informed, harm-reduction approach
are used for improved health outcomes. The team includes two registered
nurses, two physicians, and two psychiatrists. This year 49 new clients joined
the clinic by walk-in or referral from Court Support and Housing Justice
programs, from family, hospital, community agencies and peer marketing.
Our clinic has adapted to meet the needs of our clients and we are able to
offer clients, Naloxone, harm reduction supplies and on-site blood work when
necessary.
The Mind and Mood Collective continues to be a popular group that is
accessible, non-judgmental and low barrier. Group facilitation was shared by
two registered nurses, two psychiatrists and a psychiatry resident. This group
combines psychotherapy-based skills and mindfulness to understand mood
and foster positive emotional regulation. COVID-19 challenged us to be flexible,
offering group over the phone, via Zoom and in person when possible. This year,
clinic staff served 124 unique individuals and provided 272 face to face visits
and 2,336 phone calls.

49 NEW CLIENTS
joined the clinic

124 UNIQUE
individuals served

272 FACE-TO-FACE
visits

2,336 PHONE CALLS
conducted
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Programs and Services
TRANSITIONAL CASE MANAGEMENT PROGRAM
Offered in partnership with St. Joseph’s Healthcare Hamilton, the CMHA
Hamilton transitional case manager (TCM), facilitates and supports the
successful transition of clients from the forensic inpatient unit into the
community. The TCM program provides long-term case management to clients
of the Forensics outpatient unit and transitional support to clients who are
subject to an Ontario Review Board (ORB) detention order six months prior to
their discharge from hospital as per the Ministry of Health Forensic Division
guidelines. The TCM works in collaboration with the St. Joseph’s Healthcare
Hamilton Forensic Treatment Team and community partners to ensure
individuals are prepared and supported in their return to community. Through
continuous feedback, assessment, collaboration and goal review, clients
actively participate in their care. TCM helps clients navigate the conditions of
their ORB disposition to achieve independence in the community.
The COVID-19 pandemic placed unique challenges on the forensic mental
health system and the TCM position as hospital discharges were either
accelerated or delayed for clients during the second and third waves of the
pandemic. Top priorities included managing the fluctuating demands for
service by moving to virtual services for forensic outpatient team members and
clients and managing the health and safety concerns when providing direct
client care in the community. These initiatives have increased collaboration
with forensic outpatient team members, allowing for efficient service delivery
and improved client experience despite the challenges of the pandemic.
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38

NUMBER OF CONTACTS:
1,051
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Programs and Services
PEER SUPPORT SERVICES AND THE CMHA STREET TEAM
Initiated in July 2020, CMHA Hamilton launched Peer
Support Services and the CMHA Street Team. Peer support
was identified by our Client/Family Council as a gap in core
services.
In response to requests from Hamilton’s homeless-serving
sector, the CMHA Street Team was created in August
2020 to provide accessible primary, mental health, and
addictions care for people age 16 and over experiencing
chronic homelessness. The team includes registered
nurses and peer support workers who visit shelter
drop-ins and encampments across the city. The Street
Team provides mental health, addictions support and
nursing care. The team distributes Naloxone and harm
reduction supplies, and facilitates connections to primary
care physicians, psychiatrists and addictions medicine
specialists. In collaboration with the Social Navigator
Program and City of Hamilton Mental Health Outreach,
the CMHA Street Team also assists with access and
transitions into housing along with continued support to
avoid eviction and institutionalization. Our street nurses
served 107 people, providing 184 face to face visits and 49
telephone calls in 2020-21.
CMHA’s Peer Support Workers are seconded from Mental
Health Rights Coalition. In addition to their Street Team
work, they receive internal CMHA referrals and referrals
from probation and parole. They also provide peer support
with the Intensive Supports Pilot and the Second Heart
Project. From August 2020 to March 2021, our peer
support workers served 82 peers, providing 162 face-toface visits and 167 phone calls.
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Supporting people experiencing
chronic homelessness
INTENSIVE SUPPORTS PILOT: A PANDEMIC COLLABORATION
IN RESPONSE TO ENCAMPMENTS AND COVID-19
(JANUARY TO APRIL 2021)

CHRONIC HOMELESSNESS IN HAMILTON

102 PEOPLE

experiencing chronic
homelessness with
high acuity1 in
Hamilton in 20202

HIGH ACUITY:

complex co-occurring
concerns with physical and/
or mental health, active
substance use and/or
cognitive disability likely to
impact housing stability

THESE INDIVIDUALS OF
HIGH ACUITY REMAIN
HOMELESS FOR

8.5 YEARS
ON AVERAGE3

PILOT COLLABORATORS
BETTER TOGETHER

Housing and health
care are essential
to prevent and end
homelessness.
SHARED RECOGNITION OF
DIRE NEED AND BARRIERS
TO SECURE AND SUSTAIN
SUPPORTIVE HOUSING FOR
PEOPLE EXPERIENCING
CHRONIC HOMELESSNESS IN
HAMILTON, WITH THE
REQUIRED HEALTH SUPPORTS,
DURING COVID-19.

When a person is
stably housed, health
care services are more
effective. In turn, these
services contribute to
stability in housing.

IDE
TO PROV
VELY AIM
OF
COLLECTI COMBINATION AND
L
ITA
RIGHT
SP
TED HO
T TO
COORDINAY-BASED SUPPOR ING
US
IT
COMMUN OPLE SECURE HO
HELP PE

EACH ORGANIZATION HAS
LONG UNDERSTOOD NEED FOR
PERMANENT, VIABLE SOLUTIONS
TO ERADICATE HOMELESSNESS
IN HAMILTON
PILOT EMPLOYS SYSTEMS
INTEGRATION IN A
NON-HIERARCHICAL WAY,
DRAWING ON STRENGTHS/
RESOURCES OF ALL PARTNERS

CMHA HAMILTON
• two registered nurses
• four peer support workers
• connection to case management,
primary care
ST. JOSEPH’S
HEALTHCARE HAMILTON
•
•
•
•

two addiction counsellors
occupational therapist
manager
COAST

CITY OF HAMILTON
HOUSING SERVICES
• access to housing allowances
• intensive case management supports
through city-funded programs
• access to market rent social
housing units
MCMASTER UNIVERSITY
• Faculty of Social Sciences
Community Research Platform
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Programs and Services
COMMUNITY RESEARCH PLATFORM
The Community Research Platform (CRP) is a joint initiative between
McMaster’s Faculty of Social Sciences and four Hamilton area community
organizations including CMHA Hamilton to advance research capacity and
respond to the needs of the community. McMaster is supporting CMHA
Hamilton with four research projects:

My experience with CMHA
has been great. I really
need and rely on the
appointments to keep me
afloat.”

MANAGING MENTAL HEALTH: A SURVEY-BASED RESEARCH EVALUATION OF
A COVID-19 EMERGENCY MENTAL HEALTH COUNSELLING PROGRAM
Post-Doctoral Fellow, Dr. Diana Singh and CMHA Hamilton will assess the
effectiveness of our new skill-building support initiative for essential human
services staff experiencing stress and anxiety from working on the frontlines of
COVID-19. Results will inform program improvement and development.
GRIEF, MEMORIALS, AND LOSS THROUGH COVID-19: RESOURCES FOR
CARING WHILE PHYSICAL DISTANCING
COVID-19 poses unique challenges for people to respond to grief and loss, given
the demands of isolation and physical distancing. McMaster researcher Dr.
Ameil Joseph has partnered with CMHA Hamilton to develop an online resource
designed to support people with loss, bereavement, and grief in an accessible
format and with resources in multiple languages. The resource with be shared
with health and social service providers, and the public.
STAYING HOME: PROGRAM ASSESSMENT OF THE MULTI-SECTORAL
INTENSIVE SUPPORTS PILOT APPROACH TO FINDING AND SECURING
HOUSING FOR PERSONS EXPERIENCING CHRONIC HOMELESSNESS IN
HAMILTON
McMaster researchers James Gillett, Samantha Perrotta, Jeffery Black and
Rachel Van are supporting CMHA Hamilton to assess the effectiveness of the
Intensive Supports Pilot (ISP). ISP is a strategic collaboration between CMHA
Hamilton, St. Joseph’s Health Care, the City of Hamilton and Coalition of
Hamilton Indigenous Leadership. Researchers will assess this new collaboration
which provides accessible trauma-informed, person centred health care and
housing supports to people with mental illness and substance use living in
encampments with barriers to service.
EMOTIONS MATTER: SKILL BUILDING, EMOTIONAL RESILIENCE AND SOCIAL
SUPPORT FOR CARE WORKERS
The Emotions Matter project led by Dr. Diana Singh will: 1) Examine the
broader social context in which socioemotional stressors arise during client
care delivery; and using insights gained from this investigation, 2) Design
a standardized social support and skills building program for emotionally
laborious work environments to pilot at CMHA Hamilton.
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Service Statistics

1,219 RESPONSES
TO INQUIRIES FROM THE PUBLIC

98.6% CLIENT
SATISFACTION

14,234 CLIENT VISITS
(UP 7% FROM LAST YEAR)

97.4% OF CLIENTS
SURVEYED WOULD RECOMMEND
CMHA HAMILTON TO OTHERS

9,111 INDIVIDUALS
RECEIVED MENTAL HEALTH AWARENESS
AND SUICIDE PREVENTION TRAINING
(UP 56% FROM LAST YEAR)

12, 505 INDIVIDUALS SERVED
(UP 6.4% FROM LAST YEAR)

2,608 PATIENT VISITS
FROM PRIMARY HEALTH CARE CLINIC
(UP 48% FROM LAST YEAR)
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Quality Improvement at CMHA
CMHA Hamilton continues its work to adapt and improve the quality of services through the dedicated work of staff,
board and community stakeholders. Over the last year, the agency undertook a wide variety of quality improvement
actions. They are listed below under the related quality dimensions of Accreditation Canada. Together we continue to
maintain our exemplary standing with Accreditation Canada.
QUALITY DIMENSIONS:
Safety
Keep me safe

Continuity of Services
Coordinate my care across the continuum

24 Actions

7 Actions

Appropriateness
Do the right thing to achieve the best results

Work life
Take care of those who take care of me

24 Actions

20 Actions

Accessibility
Give me timely and equitable services

Efficiency
Make the best use of resources

7 Actions

37 Actions

Client-centred Services
Partner with me and my family in our care

Population Focus
Work with my community to anticipate and meet our needs

6 Actions

10 Actions

Our supporters

Halton & Hamilton
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Financial report
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SOURCES OF REVENUE

SOURCES OF EXPENSES

TOTAL: $4,813,243

TOTAL: $4,644,858

MOHLTC
United Way
City of Hamilton
Other

$3,440,049 [ 71% ]
$49,541 [ 1% ]
$25,454 [ 1% ]
$1,298,199 [ 27% ]
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Programs
Housing
Other

$3,465,657 [ 75% ]
$869,150[ 19% ]
$310,051 [ 7% ]
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